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ZMENI SVE ZIVOTY

source: McCANN Truth Central: Human Truths in a time of coronavirus, 2020
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EVROPANU SE HODLA ViCE
VENOVAT SVE VIRE

source: McCANN Truth Central: Human Truths in a time of coronavirus, 2020
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DOMOV UZ NENI

MISTEM, KAM SE

VRACIME, ALE ODKUD
VYCHAZIME




VETSINOU SE
NEJDRIVE PTAME,

PAK ZMENIME

@

_

_

_

. PAK PREHODNOTIME,
:

_

. CHOVANI.
B



TED JSME ZMENILI
CHOVANI

A NYNI SE PTAME,
CO PREHODNOTIME
A CO NE.




KARANTENA NAS ZA 90 DNI
POSUNULA O 10 LET DOPREDU.
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| am looking forward to go back to the office so I can
work less.
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- Fernando Machado, Global CMO, Burger King
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SOLIDARITA
POSLANI

VEREJNA POPTAVKA
PO AKCI




COSTIM?



Ofezat naklady a Cekat
Spolknout ztratu
Obnovovat aZ to skonci

Exit

Nechat se koupit/ prodat /
spojit se / zbankrotovat

JAK BOJOVAT S KRIZI

/ach

Spo

KLIC. STRATEGIE

ovat si aspon podil na trhu
knout ztratu

Byt stejny az to skondi

Investovat, inovovat, ménit!

Makat kdyz ostatni trpi

Byt silngjsi az to skondi



It is not the strong, nor the intelligent who survive,
but those who are quickest to adapt.

- Charles Darwin "



1.

RESTART & OBNOVA




KRATKODOBA DLOUHODOBA
KRIZE KULTURNI ZMENA

ZDRAVI: LGBTQ +
AIDS PRAVA
POLITIKA:
WWII
EKONOMIKA: SOCIALNI
VELKA HOSP. KRIZE POJISTENI




2.

JEDNEJTE TED



KRIZE VZDY SPOUSTELA OBNOVU

Mnoho skvélych inovaci a nejzndméjsich znacek se narodilo z krize.

2008 3
FlNANéNi KRIZE Uber Yammer tumblr. 0 @

1980
‘DOUBLE DIP’' RECESE

1975
STAGFLACE

1929
VELKA HOSP. KRIZE

1873
DLOUHA KRIZE




PATENTY KOLEM KRIZI
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Figure | - Product-related key and master patents from Baker (1976), according to classification in

Kleinknecht (1986).



3.

KRITICKE OTAZKY



3 KRITICKE OBLASTI PRO

NASTARTOVANI RUSTU

MARKET
MANAGEMENT

MARKET
LEADERSHIP

MARKET
REINVENTION

Udrzet business Optimalizovat Hledat cesty pro

v turbulentni dobé pod nabidku produktu/ uspéch podnikani
kontrolou, byt sluZzeb a benefitu v dobé restartu
relevantni, premyslet tak, aby business a obnovy - jaka
nad pfidanou model zustal bude nase role
hodnotou pro udrzitelny v novém prostiedi?

zakazniky. dlouhodobé.



ZAMERENI NA KRATKODOBE CILE
SE JESTE VICE PROHLOUBILO

65% ] PreCovid [ Nyni

Velmi kratké / kratké obdobi Strednédobé Dlouhé / velmi dlouhé obdobi
source: McCANN Worldgroup and ANA, Marketer Research, May 2020




My favorite time to manage is during a bust.
It brings more clarity about what your customers
need and what your priorities should be.

- Sergey Brin
Google co-founder




NA CO SE ZAMERIT




ZAKAZNICKA
ZKUSENOST







DELAT DOBRO



GOOD HEALTH
AND WELL-BEING

1 NO '
POVERTY
M e o O |
TAET | -
1 .
DECENT WORK AND IIIBIIN INNOVATION REDUCED
ECDNOMIC GROWTH AIIIIASIIII:IIIIE INEQUALITIES
CLIMATE LIFE BELOW
ACTION WATER
e et
1 NO |
POVERTY |
® ® o ®
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QUAlITY GENDER GI.EAI WATER
EDUCMIUN EﬂUAlITY m SANITATION
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THE GLOBAL GOALS

For Sustainable Developmen

D JUSTI
..o
*
QUM"Y GENDER m WATER
[DUCA"UN EQUAU" Allll SANITATION

PARTNERSHIPS
FOR THE GOALS

1

GOOD HEALTH
AND WELL-BEING




VS

DO GOOD BE GOOD



Communication risks:

lack of expertise (teams & agencies)
solutions with no sense and no created impact & value
greenwashing >>> smart consumers

not well executed ideas hit back (brand reputation risk, financial
risk, etc.)



O

SUSTAINABILITY ISN’T JUST A FEATURE OF OUR |
PRODUCTS, IT'S IN THE VALUES AND DESIGN OF

JR BUSINESS.




CHAPANI
POTREB



CO CHTEJI
ZAKAZNICI?

Think About It

GCERTAINTY
IN UNCERTAIN TIMES.

A decade ago Hyundai pioneered America’s
Best Warranty to show you the faith we have
in our cars. Today, in addition to our warranty,
were introducing Hyundai Assurance, to show

you the faith we have in you. Right now, buy

any new Hyundai, and if in the next year you
lose your income*, we'll let you return it.
That's the Hyundai Assurance.
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Alibaba.com

Global trade starts here™

GO ONLINE! FIND WAYS HOW TO DELIVER.



NEZAPOMENOUT
NA SVOJE LIDI




INVESTOVAT!




MARKETING V RECESI

PRILEZITOST BYT SLYSET



(pes

"We have a philosophy and a strategy.
When times are tough, you build share.”

A. G. Lafley, former CEQ Procter & Gamble



source: Nigel Hollis, Chief Global Analyst @ Millward Brown: Marketing during recession: To spend or not to spend?


https://www.yumpu.com/en/document/read/1619732/marketing-during-recession-to-spend-or-not-to-spend
https://www.yumpu.com/en/document/read/1619732/marketing-during-recession-to-spend-or-not-to-spend

ACT NOW.

FAIL FAST.

REPEAT.




Never let a serious crisis go to waste.
It's an opportunity to do things you
thought you could not do before.

- Rahm Emanuel




DIKY ZA POZORNOST.

jaroslav.malina@mccann.cz
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