Anti-trust Caution:

CZ-SK ECR Initiative will not enter into any discussion, activity or conduct that may infringe, on its

E‘ : &Eélfg&l-AOVENSKA part or on the part of its members and participants, any applicable competition laws. By way of
EFFICIENT CONSUMER RESPONSE example, members and participants shall not discuss, communicate or exchange any commercially

sensitive information, including non-public information relating to prices, marketing and
advertisement strategy, costs and revenues, trading terms and conditions and conditions with third
parties, including purchasing strategy, terms of supply, trade programmes or distribution strategy.
This applies not only to discussion in formal meetings but also to informal discussions before,
during or after meetings.

Cesko-Slovenska Initiativa ECR
Spoluprace pro udrzitelnost

Predstaveni aktivit.
Konference RetaillNews 9.9.2020.




 Not-for-profit organizace
* Spolecna neutralni
platforma pro spolupraci
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A TRANSFORMING  Supply Chain
THE SHOPPER  STEP CHANGE
EXPERIENCE EFFICIENCY

' « Zastoupeni jsou vyrobci,
obchodnici,
poskytovatelé sluzeb,
veda a vyzkum




Pracovni skupiny Programy a projekty

« EDI (el. vyména * Food Waste
dokumentu) + Lean & Green

» Benchmarking & OSA . Packaging Waste &

* Digital Retall Plastics Footprint

Transformation

ECR Shopper Segmentation
Category Management WG
Physical distribution WG

Retail Loss Prevention | I
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Digitalni uctenka

=
Sweden

AUTO-ID LABS

WG Digital Retal
Transformation:
- Spolecny projekt s
podporou Svazu obchodu

Prvni faze / Studie
. . V' V' + Meets legal requirements regarding content for receipts
roveditelnosti — pravni a - sty contais nformaion about prchased prodcts
such as line items, transaction time and location, basket
size, and corresponding value-added tax amounts
danova analyza

- Faze 2/ procesni a datovy
model

What is a
digital receipt?

Provides proof that someone has received money for
goods or services

Is machine readable and can be automatically
understood and processed by a receiving application

+ Can be transferred between computer systems and apps

The Global Language of Business

Digital Receipts in Retail

Why use
digital receipts?

Use cases include:
* Targeted consumer recalls
* Activating guarantees
* Accessing manuals
* Monitoring service intervals
* Recycling end-of-life information
Consumer interaction for retailers and brands

How a digital receipt works

A=

The smart QR

code is scanned;
customer is identified
and pays for the
product as usual

- Priprava pilotniho projektu
s vybranym obchodnikem

Implementations

UK - Flux
sumer's bankin
with the ban
Tk

Australia - Slyp o

Sweden - Ki A z

vra
powered by Findity

Check-out system
sends receipt data
to Findity’s service,
Digitalreceipts that
creates a legal digital

Digitalreceipts Digital receipt sent
creates legal to customer who
digital receipt. opens it and clicks

on the receipt
line for detailed

receipt. Product product information
formation and and image.

age is retrieved

from GS1 Validoo.

Recommendations

To make a digital receipt implementation
ready for new use cases, GS1 standards
are vital—products are identified by GTINs
in digital receipts and supplementary data
encoded in 2D barcodes.

GS1 identification

Gs1 Digital Link With GS1 Digital Link, it may be possible
to include the same link in the digital
receipt itself, allowing a consumer to
et more informaticn about the product
directly in the receipt app.

Retailers should require that their digital
receipts service provider connects

with other consumer apps than their
own. Consumers will benefit from
interoperability, since they can monitor
their spending habits in one place

Interoperal




Digital Retail Transformation / Digital
Recelpt

Pohled spotrebitele:
“Uz nechceme skladovat hory
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EFFICIENT CONSUMER RESPONSE

“Chceme stejny komfort a kontrolu
jako kdyz nakupUJeme na eshopu”.

2

papirovych uctenek”...
N~ i
,\> Ondrej Zak ‘
.protoze: ...a spotrebitelské trendy jsou:

»p  Vysoka spotreba papiru (negativni dopad na Prakti¢nost a Uspora ¢asu — efektivni prace s
ptirodni zdroje) digitalni uctenkou, vidy ji najdu a mohu pouzit i
Papirova Uctenka se snadno ztrati, vypere se, tisk pro reklamace a sledovat své vydaje)
dlouho n'ev.yf:lril'...a’rchi\’/aci ’avpréci se Ohled na zivotni prostredi — Uspora prirodnich
stqvkam|/t|S|C| papirovych uctenek zvlada jen zdroju a vyh\'/bénl' se materialiim s negativnim
malokdo... efektem na zdravi ..

e Neposkytuje prehled kolik a za co jsme utratili Digitalizace — maloobchod stejné jakO dalsi

odvétvi (bankovnlctw teleko

I Neni mozné recyklovat a potiStény papir mize )
na bezpapirov

zvySovat riziko zdravotnich komplikaci




@i - Lean & Green Logistics

 Lean & Green Logistics je
nejvyznamneéjsi evropsky program
pro udrzitelnou logistiku.

« Zapojené zeme: Nizozemi, Belgie,
Luxembursko, Spanélsko,
Némecko, Italie, Svycarsko, CR.
Nové: Madarsko, Polsko,
Rakousko, Portugalsko,..

* Snizeni CO2 0 20% béhem 5 let
pro ziskani Lean&Green 15t Star

 Lean & Green Personal Mobility
 Ambasadori: Unilever, CHEP

« Univerzity: VSLG, VSE Praha, UP,
Skoda Auto VS

http://www.lean-green.cz/
https://lean-green.eu/
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FIGURE I: BREAKDOWN OF FOOD WASTE GENERATION BY SUPPLY
CHAIN STAGE, AS ESTIMATED BY REFED FOR 2015*

- Spoleény projekt s VSE Praha

— Sbér a vyhodnocovani dat od retailert
(Neprodané potraviny / Darované, jiné vyuziti, HOUSEHOLDS 43%
food waste)

—  Celkové naklady na redistribuci / Food banks

FARMS 16%

x Alternativni modely MANUFACTURERS 2%
. Plan for 2019 / 2020
— Prevence a pfedchazeni vzniku FW, Inovace. GROCERY &
— Redistribuce / alternativni modely (Socialni DISTRIBUTION 13%
Marketing)
— Metodika spoluprace Dodavatel — Obchodnik
« ECR platforma
— Sdileni dat / neutralizace
o . . RESTAURANTS
— Pripadove studie (FULL & LIMITED SERVICE) 8%

e« Waste & OSA — Fresh Case Cover INSTITUTIONAL &

- Expiry Date Visibility — Size of Prize & Pilot FOODSERVICE 8%
Learnings (GS1 DataBar)

— ECR Retail Food waste Challenge! Podpora
projekty realizace Note that by-products used for animal feed are not included.




Packaging waste / Plastics
footprint

E c R CESKO-SLOVENSKA
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EFFICIENT CONSUMER RESPONSE

Zakaznik v dobe plastové

« Sbér, recyklace, opétovné
vyuziti, zalohové systemy,
vlastni obaly,..

* Plast vs Food Waste

Spoluprace dodavatel a
obchodnik pro snizovani odpadu
Z obalu.

 ECR Circular Packaging
Design (ECR Austria)

« Gigaton CO2 / Retall
Sustainability




Anti-trust Caution:

CZ-SK ECR Initiative will not enter into any discussion, activity or conduct that may infringe, on its

E‘ : &Eélfg&l-AOVENSKA part or on the part of its members and participants, any applicable competition laws. By way of
EFFICIENT CONSUMER RESPONSE example, members and participants shall not discuss, communicate or exchange any commercially

sensitive information, including non-public information relating to prices, marketing and
advertisement strategy, costs and revenues, trading terms and conditions and conditions with third
parties, including purchasing strategy, terms of supply, trade programmes or distribution strategy.
This applies not only to discussion in formal meetings but also to informal discussions before,
during or after meetings.

JziteCne odkazy:
nttps://ecr-shrink-group.com/page/home
nttp://ecr-community.org/

nttps://lean-green.eu/



https://ecr-shrink-group.com/page/home
http://ecr-community.org/
https://lean-green.eu/

ecr =z Best practice - COVID
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“BEST PRACTICES" for reducing the risk of Covid-19 spreading in LOGISTICS

> Management of the warehouses and of the truck drivers

1

Firmly segreg h iwities by separating areas, which are in contact with the external
environment [e.g., geods reception and shipping), from the other lewg., storage, picking and order
fulfilment} and avoid any exchangs of personnel. Avoid the access of personnel from other departments
fe.g.. production, offices) andfor external people to the warehouse

2

Operators in charge of goods receiving and shipping, and drivers must wear suitable protective masks and
disposable gloves when exchanging documents and/or goods. You should alsa advise them to wash their
hands with antibacterial praducts after each contact, To this aim, make dispensers of antibacterial products
available.

3

Similar to what hospitals currently do, put in place separation elements [for example, tapes and partition
barrier stands) to separate the person whao delivers from the person who receives the documents (at least
1 meter of distance). Have the drivers enter the warehouse one at a time,

4

If there is 2 waiting room for drivers, place a sign on every other chalr with "for your safety, do not sit here
" wiritten on it In this way, drivers cannot sit side by side as there will be an empty chair separating them.

5

When unloading and loading goods, drivers must wear face-masks; if they do not have masks, make them
available or refuse to accept the load. This creates a virtuous circle. Drivers must use masks correctly. The
"best in class” eempanies have crganized boxes where drivers leave the shipping decuments,

6

When possible, organize the staff in separate and non-changeable shifts; do not give people the possibility
tao change their shifts. For example, you can create two shifts, so that people who work in each shift never
meet each other, even during the changing of shifts.

7

At the beginning of the shift, check the body temperature of the workers with electronic thermometers, to
check whether they have a high temperature

8

During the shifts, workers must not exchange tool trolleys, barcode scanners, manual devices and
terminals for creating shipping documents). Before picking or storing any tool and equipment, they must
sanitize the parts in contact with their bodies (e.g., RFID scanner grips). Provide antibacterial products that
staff can use to this aim.

9

Before starting or ending a shift, ar when changing activities, wash your hands with water (preferably hot)
and soap.

10) Avoid any unnecessary activity, including, for instance, inventory checis, cleaning performed by externa
personnel, non-essential projects, staff updating mestings, unless these activities are aimed at managing

the ongoing emergency.

11} Wherever possible, carry cut weekly sanitization cyeles for warehouses, offices, and reoms in general

} Supply Chain and Prevention

12) Avoid in-person meetings and replace them with remote/on-line meetings. If it is not possible to aveld in-
person meetings, limit the number of participants, ensure that they keep the safety distance of at least ane
meter, and ensure that they keep a clear space of at least one meter from the table they're sitting at.

13} Increase the size of the replenishment orders (by placing larger orders, but avoiding unnecessary stock-
plling). For example, If you double the size of the orders, you reduce the shipping frequency by half and,
ultimately, the risk of Covid-19 spreading.

14) This applies to logistics and to any other department: workers with = even negligible - symptoms of a flu
syndrome must stay at home. Keep in mind that logistics workers often tend to stretch beyond their limits,
so they likely will want to keep on warking despite feeling unwell, especially if they are paid according to
hourly rates.

15) For tives and v hire mew workers only if this is absolutely necessary and make
the appropriate health checks te new employees. For Instance, ask new employees to sign a declaration
stating that, in the past 14 days, they have not met people at risk of Covid-19 contamination.

16) Prioritize the sh di i to hospitals and to the most affected geographic areas (countries,
regions); also prioritize the shipments of products used to treat people affected by Covid-19. In doing this,
maximize the delivery speed even if this implies higher costs. In general, priority should be given to the
supply of essential and emergency goods,

17} When possible, 2ll the employees working in the logistics department (customers, planners, ...) must work
from home, thus reducing the probability of spreading the virus also to those workers who must be on-site
and cannot work from home.

18) Suspend all forms of car sharing. Stagger the arrivals of staff to reduce the possibility of contacts within
crowded areas (entrances, turnstiles, check in and check out areas, and changing rooms).

19} Reduce payments made on delivery. |f these payments are unavoidable, prefer payments with contactless
credit cards to cash payments and ensure that only the customer handles the card.

20) Close all canteens and encourage the dellvery of meals directly to the offices. Prevent access to coffee
machines because in these places the risk of spreading the virus is high.

21) Train your staff on these precautions and monitor their rigorous application, by being a role-model for your
staff.

22) These precautions will likely reduce the productivity by 15-20%, Managers must be ready to activate
overtime/additional shifts in order to effectively manage the end-of-month peaks.

23) Suppert your team in this critical phase of the Coronavirus pandemic; provide them with clear and
exhaustive information and communications, and listen to their suggestions and/or concerns. Nurture a
"sense of community belonging” that makes people feel emotionally close, although they are physically
distant.

24} Adopt a proactive and pp with all the stakeholders, for instance with
trade unions, by sharing with them the efforts you and your company are making to reduce the risk of Covid-
19 spreading and the precautions that you are taking.

Share your best practices and this document, and stem the Coronavirus outbreak




Co je prioritou: ochrana
planety a jejich zdroju,
nebo ochrana nakupujiciho?
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Co je prlorltou,
ochrana
planety a jejich
zdroju,
nebo ochrana
nakupujiciho?




Plan 2020/21: dva nezavislé vyzkumy

Zameéreny na maloobchodni
firmy

Zameéreny na spotrebitele



Vyzkum zamereny

na maloobchodni firmy
Zkoumany vzorek: Vyzkumna otazka:
* maloobchodni firmy * jaka opatreni firma
* ruzny sortiment délala
e offlineionline * jaké to znamenalo
* ruzné velikosti naklady

* co bylo problémem

e jaké zmény to prineslo

* dopad na food waste a
spolupraci s
potravinovymi bankami



Vyzkum zamereny
na maloobchodni firmy

Clenéni vyzkumu — faze dle zavadéni
proticovidovych opatreni

Cil:

 komplexné vyhodnotit realizovana
opatreni

* nalézt ,best practices”



Vyzkum zamereny
na spotrebitele

Zkoumany vzorek: Vyzkumna otazka:

* domacnosti rizného e zmény v chovani pfri
typu a rtzné velikosti nakupu

e vsechny kraje e zmeény v chovani

* ruzné velikosti sidel souvisejici se spotrebou

* zmény v plytvani
potravinami, resp. v
pohledu na udrzitelnost

* hodnoceni pristupu
maloobchodnich firem



Vyzkum zamereny
na spotrebitele

Clenéni vyzkumu — faze dle zavadéni
proticovidovych opatreni

Cil:

 komplexneé vyhodnotit zmény v
chovani spotrebitell a posoudit
dopady na maloobchod a
dlouhodobou udrzitelnost

e zpétna vazba maloobchodnim
firmam



Co je tedy prioritou:
ochrana planety a jejich zdroju,
nebo ochrana nakupujiciho?

Vyzkumy daji odpovéd na to,
co je prioritou obou
zkoumanych skupin




