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Gondella Group

Lokality

Jsme aktivni ve vice nez
16 zemich.

* 60 let zkusenosti
* 3vyrobnizavody
* 4 lokalnikancelare
« 250 zaméstnancu
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SHOP CONSULTING
\[;;\S/Icf}r}Value engineering
Smart solutions

VYROBA

Kvalita
Cena
Rychlost

SERVIS

Doprava
Instalace
Servis

RECYKLACE

Ekologicky pristup
Ekonomicky benefit

NOVY PRISTUP

Datova analytika Q,Q“
Smart shelving Qsé
Spotrebitelské chovani QY
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Data Data loT Platform Insight &
Collection Transmission Prediction
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Integrated 4 strain
gauges per shelf

_ Integrated PIR sensor
beneath the shelf
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Loyal customer journey & conversion

Replenishment — alert before out of stock

Hot points — product & category conversion

Data - use the gathered data to test new set ups

Demographics — gender, adult/child

Brand awareness — went by/stopped/dwell time

Flow - customer journey & conversion insight

Retailer sales receipt dataintegration (TBD)

Impulsive shopping comparison

Al - predictive behavior
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SALES BY TIME OVERVIEW
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“Pilot monitoring (26.6.-31.8.)

SALES BY CATEGORY PET IN DETAIL
= Week Sales = Weekend Sales. mWeck Sales = Weekend Sales '@
so% - Mon-Thu Friday
. 4pm & 6pm 1lam & 3pm
. ' sat-Sun
9-11am

can PACK (4XCAN)  PACKSCAN PET PET L PET 5L PET 2L

CAN - Single can

19% of all sales happened on
Friday

= Sales by Weekday
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SALES BY TIME + PAYWEEK
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Sales Oty by Location Sales Qty by Locality
Location Sales Quy Daily
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*5 weeks pilot monitoring in Poland

(7.8.-10.9.)

OVERALL DATA

Best selling store 2nd placement Stopped ratio Dwell time
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CWROGLAW, |4 BYDGOSZOZ! = WARSAW Total sales 2416 #CU stopped 29 609 Avg time spent

& Sales by Product Audience

29 sales 189 # CU went by 85 839 by the POS
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PRELOZENO DO
VYSLEDKU

0

2 prodejni Spicky denné
obchodnici tyto Spicky
vynechavali

v

10% rozdil v prodeji mezi jednotlivymi dny

marketingové aktivity pfizplisobené tak, aby

se maximalizovalo vyuziti nejprodavanéjSich
dnad

=

40 % promo prodejl pochazi
z palet
nejnizsi prodeje jsou béhem
prvniho dne kampané
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Lednice prodavaji o 80 % méné,
nez se ocekavalo, bez sezénnich
Spicek

ad

5% narust prodeje v lednicich
diky zménam v sortimentu a
planovani na zakladé udaju o

produktech

B

POS stanek vyvolava impulzivni
nakupy
méfeno a potvrzeno pribéznym vhledem
do dat
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CONTACT
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Lukas Brydi
BDM for CEE region

2| lLbrydi@gondella.cz

] +420607165 901

Jakub llavsky
Managing consultant

&| Jakub.llavsky@adastragrp.com

| +420601080 774
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